VILLAGE OF RAVENNA DOWNTOWN DEVELOPMENT AUTHORITY

10/9/2023 Regular meeting was called to order at 7:00 PM by chair Phil Annis at the Village business
office at 12090 Crockery Creek Drive, Ravenna, MI.

Members Present: Phil Annis, Jennifer Broton, Steve VanderWoude, Steve Dohm, Dave Ruble,
Geoff Nelson, Andy Snoeyink
Members Absent: Gordy Plescher, Sarah Deal

Moved by Dohm support Snoeyink to add 7 Flowers and 8 Sidewalks to agenda and approve agenda
as amended. Motion carried 8-0.

Moved by Nelson with support by Ruble to approve the April 24, 2023 meeting minutes. Motion
carried 8-0.

Chair Phil Annis estimated that the working funds for this year are approximately $115,000

DDA discussed adding street lights to Main St. Motion by VanderWoude with support by Snoeyink to
table street lights until the sidewalk details are finalized. Motion carried 8-0.

DDA discussed renovating the sidewalk on the south side of Stafford St.

DDA reviewed a sign grant for Systema Funeral Home. The total cost of that sign was a total cost of
$14,735.10 and the sign grant request is for $1000. Motion by Ruble with support by Broton to
approve the sign grant for Systema Funeral Home in the amount of $1000.

Discussion on flowers for 2024. Phil Annis will contact Greg Grover to ask for a solicitation for flowers
for spring, summer and fall.

Next meeting set for January 22, 2024 at 7:00 PM. April and September will be scheduled at the
January meeting.

Moved by Snoeyink support by Ruble to adjourn at 8:33 PM. Motion carried 8-0.
Respectfully submitted,

Steve Dohm



