VILLAGE OF RAVENNA DOWNTOWN DEVELOPMENT AUTHORITY

4/24/2023 Regular meeting was called to order at 7:05 PM by chair Phil Annis at the Village business
office at 12090 Crockery Creek Drive, Ravenna, MI.

Members Present: Phil Annis, Jennifer Broton, Steve VanderWoude, Steve Dohm, Dave Ruble

Members Absent: Geoff Nelson, Gordy Plescher, Sarah Deal
Public Present: Greg Grover

Moved by Dohm support Vanderwoude to add 7. Stafford St Streetscape and approve the agenda as
amended. Motion carried 5-0.

Moved by Ruble with support by Vanderwoude to approve the January 23, 2023 meeting minutes.
Motion carried 5-0.

Chair Phil Annis estimated that the working funds for this year are $102,000.

Chair Phil Annis asked about the status of the new stop signs for the downtown area. Dohm followed
up with DPW on status

Moved by Vanderwoude with support by Ruble to reimburse $448 to Melissa Esterling for a new sign.
Motion carried 5-0.

Chair Phil Annis reported that there are 6 future light locations on the east side of Main Street and 4
on the west side of Main Street. Of the 6 locations on the east side of Main Street two are on either
side of the bridge. Dave Ruble provided an estimate of $4400 of a light and pole. Chair Annis
estimated it would be another $600 to have each light installed.

Greg Grover presented grant options for a Main St & Stafford St streetscape proposal.

Vanderwoude moved and Ruble seconded to add 6 hanging baskets, 2 on bridge and 4 along the
north side of Stafford St, and 2 decorative lights one on either side of the bridge. Motion carried 5-0.

Quorum ceded at 8:24 PM. Ruble had to leave.



