
 

VILLAGE OF RAVENNA 

2023 REGULAR and PUBLIC HEARING 

 TUESDAY, December 5th, 2023 7:00 PM 

1. PLEDGE OF ALLEGIANCE & MEETING CALLED TO ORDER 

2. APPROVAL OF MEETING MINUTES 
a. REGULAR – Regular November 7th, 2023 meeting minutes 

3. APPROVAL OF AGENDA 

4. PUBLIC COMMENTS 
a. General Public  

5. REPORTS OF CONTRACTORS, EMPLOYEES AND COMMITTEES- 
a. BUSINESS OFFICE- 
b. DPW –  

6. DISCUSS 2024 BUDGET a discussion of preliminary budget proposal 
7. ADOPTION OF ORDINANCES AND RESOLUTIONS- 

a. Resolution #2023-15-12 Resolution to Adopt the Budget for Fiscal Year 2024  
b. Resoltuion #2023-16-12 Resolution to Adopt Budget Adjustments for Fiscal 

Year 2023 
8. OLD BUSINESS- 
9. NEW BUSINESS- 

a. DDA Informational Meeting 
b. Annual Renewals and Committees  

10. APPROVAL OF BILLS- 
11. MISCELLANEOUS- 
12. NEWSLETTER- 
13. EMPLOEE REVIEWS AND WAGES- 

a. Closed Session  
14. ADJOURNMENT- 

If you are unable to attend the meeting, please call Emily at 231-853-2360. 


